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CENTRAL INTELLIGENCE_GROUP

WAR PLANS FOR CENTRAL INTELLIGENCE GROUP

Memorandum by the Secretary

pursuant to a request by the Chief of Naval Intelligence,

the enclosed paper 1s ¢irculated herewith for discussion at

the next meeting of the Intelligence Advisory Board.

JAMES S. LAY, JR.,

Secretary.
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C.I.G. 14 :

ENCLOSURE

WAR PLANS FOR CENTRAL INTELLIGENCE GROUP

Memorandum by the Chief of Naval Intelligence

THE PROBLFM
1. To insure that war plans of the War and Navy Departments

include provision for the Central Intelligence Group.

FACTS AND DISCUSSION

2. The Navy Department is now engaged in the preparation of
war plans which include plans for the mobilization of personnel,
It is presumed that the War Department is similarly engaged.

So far as is known no such plans are being prepared by the
Central Intelligence Group. The war plans of the War and Navy
Departments should take note of the regular and reserve officers
assignéd mobilization billets in the Central Intelligence Group’
and should include everyforeseeable requirement regarding the

procuring and tralning of Army and Navy personnel,

CONCLUSION
3. It is concluded that the War and Navy Departments should
pe informed regarding the personnel requirements of the Central
Intelligence Group for full mobilization or war as follows:
a. The military personnel to be retained by C.I.G.
b. Planned expaﬁsion, if any, that reguires assignment

of additional regular personnel or the procurement and

training of reserve personnel,

RECOMMENDAT IONS

4, a. That the Central Intelligence Group make a study of

their requirements for full mobilization of war.
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b. That such study include the personnel requirements
of the Central Intelligence Group from the War and Navy
Departments as follows: /

(1) Regular officers to be retained by C.I.G.

(2) Regular officers to be assigned to C.I.G. (in
addition to (1) above).

(3) Reserve officers to be retained by C.I.G.

(4) Reserve officers to be assigned to C.I.G. (in
additon to (3) above).

(5) Training requirements for (%) above.

(6) Retired officers to be retained by C.I.G.

(7) Retired officers to be assigned to C.I.G. (in
addition to (6) above). |

(8) Training requirements for (7) above.

(9) Enlisted personnel requirements, including

tralning for same.
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C.I.G, 13/1

4 November 1946

SECRET COPY NO,

CENTRAL INTELLIGENCE GROUP

ASSIGNMENT OF FUNCTIONS IN THE FIELD
OF STATIC INTELLIGENCE TO THE CENTRAL
INTELLIGENCE GROUP

References: a. C.I.G. 13
b. Minutes, I.A.B, 8th Meeting, Item 3

Memorandurm by the Secretary

1. Pursuent to discussion at the 8th meeting of the Intelli-
gence Advisory Board, & committee representing the Director of

Central Intelligence and the I.A.B. members was appointed to

conduct the study proposed in C.I.G. 13.

2. The enclosed memorandum by this committee is circulated
herewith for consideration at the next meeting of the Intelli-

gonce fdvisory Board.

JAMES 5., LAY, JR.

Secretary, N.I.A.
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ENCLOSURE:

ASSIGNMENT OF FUNCTIONS IN THE FIELD OF STATIC-

INTELLIGENCE TO CENTB&L'INEELEIGENCE'GROUP
References: g. C,I.G. 13 - :
b. Minutes, I, A.B. 8th Meeting, Item 3

Memorandum by the Speciel Committee
Appointed to Study the Above Problem-

1. On 8 October 1946 the personal representatives of the
I.A.B. members met with representatives of the C.I.G. as &
Committce to underteke the preparation of the study requested
by the Office of Naval Intelligence "to determine the practi-
cabillty of the performence by C.I.G. of elements‘of common con-

cern in the field of static intelligence."

2. C.I.G. offered the broad outlines of a pian, suggested
by the O0.N.I proposal, which it believed would:

&. Assure to each agency the untrémmeled conduct of ité
departmental intelligence; '

b. Assure to each agency the malntenance by C.I.G. of
those intelligence activities of common concern;

c. Assure to ecach agency the exchange bétween agencies of
those intelligence reports prepared by one sgnecy‘for 1ts
own primary operational use but having e secondary value to

other agencles,

%, In the general discussion whiéh followed, the O.N.I. rep-
resentative mede eertailn concrete proposals with respedt to cen-~
tralization of foreign intelligence functions in C.I.G., 1n-
cluding the offer to transfer O.N.I. personnel engaged in Stra-
tegic Intelligence to C.I.G. provided other ‘agencies participated

" in like manner. These proposals were unaceeptable to the M.I.D;
representative, who explained that the Military Intelligence
Division could not subscribe to a plan at present by which it
would lose direct control over any intelligence functions which

were related to 1ts steff and command problems.
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4k, The representetive of the Assistant Chief of Alr Staff-2
stated that final determination.of specifiic functions fo be
centralized should be = matteb of evolution, possible of accomp=
lishment by unilateral pfoposals to or from, and agreements with,
C.I.G. As an example, he continued, the Air Force has recently
underteken productioﬁ of Air Ordér'of Battle as_en overload, and
that A-2 might, following this“principle, approéch_C;I.G. with
a suggestion thet Air Order df Battle be developed by C.I.G;
There 1s nothing, he stressed, in the,production of Air Order of
Bottle as a whole that neceds to.be related intimately to the

staff and command prbblems of the Air Forge.

5. The State Department représentative felt that thg-proposal
seemed to have & much broadef scope than,he had before‘under-‘
stood; He emphesized the State bepartmept's inescapable respon-
sibilities, pgrticularly in respect to political and economic
intelligence, and then suggested that individual elements of the
general problem were slready being c@refully studied by inter-
departmental groups sponsored by ICAPS. He wondered 1if the
present discussion might begin with é consideretion of the type °
of study now being produced under the direction‘of JANIS,

6. In the opinion of the committee, the discussion disclosed
such fundamehtally divergent\views on such basic'problems es
fields of primary responsibility and general areas of common con-
cern, that & further epproach to the problem as presented by

0.N.I. is not now feasible.

T. The dilscussion discloéed, however, thst all agencles be-
lieved that positive results in some flelds can be obtained
through the current series of in&erdepartmental round table dis-.
cussions, and that the development of bllateral agreementé be-
tween C.I.G, and.the individuel agencies should be adequate
initial implementatlon of those provislons of the President'

letter of 22 January 1946 which require the €.I.G. to perform
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for the benefit of the participating intelligence agencies such
services of common concern &s the N.I.A. determines caen be more

efficiently accomplished centrally,

/

8. It is therefore the Coumittee's recommendation to the
I,A,B. that it be relieved of the charge to continue the study

proposed by 0.N.I. and wapproved by the I.A,B.

Mr. Donsald Edgar, C.I,G. ,

Brig. Gen,.J. A. Samford, U.S.A.

Col. E.. J. Treacy, U.S.A,

Capt. R, K, Davis, U.S.N,

Col. E, P. Mussett, U.3.A.

Mr. A. S. Buford, State .
FJ.S.N., C.I.G. 25X1
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